Money & Me Memorandum of Understanding
by and between the New York Credit Union Foundation and 

XXXXX Credit Union 

This document serves as a Memorandum of Understanding (MOU) between the New York Credit Union Foundation (NYCUF) and <INSERT NAME> FCU for the Money & Me program.  It outlines the responsibilities of each party when implementing a Money & Me workshop.  
About Money & Me

The NYS Education Department does not include a money management class among its academic requirements, which means that many New York teens are never offered the opportunity to build crucial financial skills during their high school years. With Money & Me, a program developed by the NYCUF, credit unions can fill this gap by offering a personal finance workshop to local teens. By combining award-winning curriculum and supplemental components, Money & Me produces increased knowledge and behavioral changes among participants.
Money & Me combines existing, high-quality programs and resources to make each workshop as interactive and easy to deliver as possible. The core of the program is the National Endowment for Financial Education® (NEFE®) High School Financial Planning Program® (HSFPP) and Junior Achievement’s complimentary kit, JA Personal Finance. Additional resources come from trusted sources such as the brass|STUDENT PROGRAM, Biz Kid$ and FoolProof.
Responsibilities of the NYCUF

The NYCUF will, to the best of its ability, adhere to the attached Money & Me planning timeline to deliver the following program components to your credit union. 

Providing marketing and programmatic materials
The NYCUF has prepared a full suite of marketing and programmatic materials for credit unions offering Money & Me that include, but are not limited to:  

· student registration form
· Money & Me program acceptance letter
· tracking and spending assignment 
· student medical info/release form
· NYCUF student pre-class survey
· NYCUF student post-class evaluation
· Educator’s Lesson Guide
· sample credit union pre-session newsletter article
· sample credit union pre-session press release
· sample credit union web page copy
· sample credit union member e-mail message
· sample credit union intro letter to parents
· sample credit union post-session newsletter article
· sample credit union post-session press release
· Money & Me color promotional flyer 
· Money & Me b & w promotional flyer 
· Money & Me 11” x 17” b & w promotional poster 
· Money & Me 22” X 28” promotional poster 

Providing an Educator’s Lesson Guide One hard copy of the Educator’s Lesson Guide will be sent to either the credit union coordinator or the instructor. The guide includes a pocket folder with handouts and activities, including: the Biz Kid$ DVD Box Set, NEFE HSFPP data disc, a Foolproof DVD, a USB drive with PowerPoint presentations and excel spreadsheets, a NEFE HSFPP Instructor’s Manual and a Flip Ultra camcorder. 

Providing promotional items
The NYCUF will provide each participating credit union with the following promotional items featuring the Money & Me logo: bags, notebooks, pens, calculators and water bottles. 

Recruiting lead instructors
If necessary, the NYCUF will recruit a qualified educator, to be paid by the credit union, to serve as the lead instructor for the workshop.  
Responsibilities of <INSERT NAME> FCU

<INSERT NAME> FCU will, to the best of its ability, adhere to the attached Money & Me planning timeline to host a workshop. The credit union is responsible for: 

· planning and coordination;
· promotion and registration;
· program implementation; and
· post-workshop tasks.
Following is additional information about program components and credit union responsibilities.  
Updating the Money & Me website
Your credit union is responsible for adding and as necessary updating 2011 workshop information on the Money & Me website at www.moneyandmeonline.org/signup.php.
Collecting release forms (2)

Either prior to the start of the Money & Me workshop or on Day 1, the credit union will require students/parents to complete:

1. the medical info/release form (this form will be kept by the credit union until the program is completed); and

2. the student photo/media release form (this form will be sent to the NYCUF with other forms after completion of the workshop—see below).  

Conducting pre- and post-workshop surveys and tests (4)

On the first day, the instructor will have students complete and turn in:

1. the NYCUF student survey (pre-class); and 
2. the JA pre-test.

On the last day, the instructor must have students complete and turn in:

3. the NYCUF student post program evaluation; and 
4. the JA post-test.

Mailing documents to the NYCUF (3)
After the completion of the workshop, the credit union will mail the following three documents to the NYCUF:

1. the student photo/media release form;
2. the NYCUF student survey (pre-class); and 
3. the NYCUF student post-program evaluation.
Mailing tests to JA

After completion of the program, the credit union will mail the JA pre-and post-tests to the local JA office.  
Using the Flip Ultra camcorder
The credit union will integrate the camcorder into the workshop lesson plans.  Students should interview each other or film a skit that represents something memorable that they learned in the workshop. Credit unions will download the videos from the camera BEFORE giving it to one of the students as a program incentive/prize. 

Coordinating follow-up surveys, new account tracking, publicity and MORE submissions
One of the most important aspects of any program is collecting quantitative and qualitative data.  This information is essential to making program improvements, marketing future workshops and sharing our success stories within our communities and with our credit union members and legislators. 
Online follow-up surveys:
After completion of the program, all parties will complete a follow-up survey as appropriate: 1) for students, 2) for instructors and 3) for credit union coordinators.  

For students: Credit unions will collect e-mail addresses and/or cell phone numbers from each student. Four weeks after the completion of the workshop, the credit union will ask students to complete a brief online survey designed to assess if they have begun implementing positive money management practices. 

For instructors: The teacher survey will be sent by the credit union to the lead instructor.  If the credit union had more than one instructor, all relevant individuals can be invited to complete the teacher survey.  
For credit union coordinators: The primary credit union coordinator will complete the third survey. 
If applicable, the same person may complete both the teacher and credit union survey.  

Tracking new credit union accounts/transaction services:
The credit union will determine the best way to track whether any Money & Me students open a new checking or savings account, purchase a CD or open a money market account, or apply for a credit card or loan.  The Money & Me curriculum allows for opportunities to introduce and explain credit union product and service offerings to the students.  

Publicity:
After the completion of the program, the credit union will send the NYCUF copies of the following:
· any advertisements or promotional materials used by the credit union;
· any articles about the Money & Me workshop that appeared in local media or were published in the credit union’s print and/or electronic publications;
· any correspondence with legislators regarding the Money & Me workshop; and
· a selection of high-quality digital photos from the workshop. 

MORE Report submission:
The credit union will complete a MORE (Member Outreach and Reinvestment Endeavor) Report submission about the Money & Me workshop. This process can be done online at www.cuany.org > Outreach > Community Development > MORE. MORE is a Credit Union Association of New York program designed to assist credit unions in their efforts to fulfill and document their social mission.

By signing this MOU, <INSERT NAME> FCU agrees to the terms and conditions of participation in the Money & Me program.  
On behalf of <INSERT NAME> FCU:


On behalf of the NYCUF:

___________________________________

___________________________________

Name:  _____________________________

Diane LaVigna-Wixted, CFRE, CUDE

Title:  ______________________________ 
Executive Director

