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Grant Range: $500-$2,500
Total Project Budget: $15,550
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Project T Mﬁg’%ﬂ m;%?@d in one year or less): September 2008 to June 2009
Will the credit union/organization still implement the proposed plan of action if the grant award is
less than the amountéquested? [X] Yes [ I1No




Narrative (imit of 2,500 characters - with spaces — per question)
1) Statement of Need. Describe the need or problem to be addressed.

In our community of immigrants and low-income families, financial literacy is vital to help our residents
break the chains of debts, bad credit, check-cashier fees, exorbitant interest rates and the stresses of living
from paycheck to paycheck. Our neighbors continue to face often-overwhelming obstacles in their efforts
to achieve financial stability and create more financially sound futures for their families. Despite an
increasing amount of development in East Harlem, we remain a community with¢comparatively few
established, reputable financial institutions, in particular ones willing to provi ordable loans to low-

. income individuals. There are few ATMs, and the many local check-cashin ices charge exorbitant
rates, discouraging many families from using banks to save and invest théir money, and to budget and
plan for the future. The local banks in East Harlem generally do not investineo m:m:ua:;ﬂgr development,
and few real estate and business loans originate in neighborhood branches. ently, res1dents

Earned Income Tax Credit, free tax preparation services 13&{hi0h"’ ireredit union offers),%ﬁernatwes to
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2) Project Description. Explam the pla%i%h%%' i
the followmg quest:ons : E N

Our goal is to increase]
services Secondarily, v

0, expand ﬁk@ﬁi@lembershlp by bringing many unbanked residents to our
2 1 them st checking/savings account. We will begin by working
Qﬂé_ﬂe or visiting programs. Each month, we will visit a different

ng, avoiding money traps to the hundreds of low-mcome predommantly

on Settlement s Adult Education classes. Union Settlement teachers will

invite us to visit their elasses and we will also host evening workshops devoted to their needs and
interests. .

* Senior Services: Four workshops at each of Union Settlement’s five senior centers, which total
nearly 1,000 members, on topics such as how to use an ATM and techniques to prevent financial
abuse and consumer fraud.

*  Youth Services: Four presentations at our elementary, middle and high-school programs within
Union Settlement’s Youth at Union division, which serves nearly 2,000 children and teens each year.
We will also offer one for the young men ages 16 to 24 in our Fatherhood Program. Topics will
include saving for college, starting a small business, setting savings and spending goals and avoiding
credit card debt.




* Childcare. Four workshops for the parents of the 500 children we serve in our five childcare and
Head Start centers, such as how to create a budget and establishing savings and spending goals.

The measurable objective will be to offer at least 16 workshops, engaging participants across these key
programs. We will also measure attendance, information retention and participant feedback, as described
below.

b) How will the project benefit the target audience (include estimated number of people to
be served) and promote the “people helping people” philosophy of.the credit union
movement?

By project’s end, we expect to serve about 320 individuals. They will bcﬁ gauung critical
Imowledge that will assist them w1th assessmg their current ﬁna.nmal sﬁuﬁf‘gmig\conm ;;
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» At least 75% of attendees will de

e Atleast 80% of .dees Wlﬂ repﬁi’flﬂlat tﬁ@'@@‘kshop was useful to them.,

« At least 90% of Pr eport%he workshops were useful to their
clients/participants
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n-Settlement Association, which will host the workshops. The Directors
grams will help arrange for the workshops, working with the USFCU and
ich Manager and preparing their own staff and participants. They will also
assist in administering: e— and post-tests and in collecting informal feedback thereafier. Finally, the
Directors and key statfwill also complete feedback surveys evaluating the workshops and their impact
from a programmatic point of view.

4) Promotion/NYCUF Recognition. Briefly discuss how you plan to promeote this project to
members and/or consumers and how you will acknowledge the NYCUF as a funder to
volunteers, staffers and members.

We will promote the partnership and cite NYCUFs support on the workshop flyers and printed materials
(e.g., surveys, handouts) and on the USFCU and Union Settlement websites and in both Annual Reports




and will report on the grant in Union Settlement’s agency newsletter, which has a circulation of more than
2,500. We will also promote the partnership through the New York City Financial Network Action
Consortium (NYCINAC), Community Board 11 and through our regular promotion/outreach efforts, such
as through the Literacy Assistance Center, distribution of program flyers at community centers, public
schools, the City Department of Consumer Affairs® Office of Financial Empowerment and Center for
Economic Opportunity, public libraries, community meetings, at Union Settlement’s 18 sites and at other
area venues. If awarded this grant, we will also issue a press release to all relevant media outlets that
serve our constituents, e.g., EI Diario/La Prensa.

union’s situation. .
a. Explain why your credit union needs financial suppal

R .L.zm

: se
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By electronically submitting this application, the applicant attests that the information contained
herein is accurate.




UNION SETTLEMENT ASSOCIATION, INC.

Union Settlement Federal Credit Union

Money$marts in East Harlem Workshop Series
Proposed Budget FY2009

EXPENDITURES:

Personnel: In kind Totat

Lending/Marketing Outreach Manager (10%) 8,000 $ 8,000

Fringe benefits @ 30% 2,400
Total Personnel 10,400
Other than personnel services:
Financial Literacy Brochures {Smart Saving, Creating a College.B 700
5,000 varied brochures@$0.14 ea. (from Credit Union-Nal
and other outlets) :
Promotional items 500
Xerox/Printing 500 500
$.10/copy x 5,000

Telephone/Fax 150 150
Refreshments 150 150

Postage for Outreach Fiyer Mailings 650 2,500 3,150

$.42 x 2,500 pieces x 3 mailings

Total OTPS 2,500 2,650 5,150

Total Expense $ 2,500 $ 13,050 $ 15,550

ion of Credit Unions (Your Path to Financial Freedom).
Jso contribute, in kind, staff time (USFCU CEO/Manager, Program

d ufﬁi@ expenses.




